
Results Bob Bigelow’s Youth Sports Survey 
Summary of 225 Responses as of 8-25-06
Types of people responding:
· Length of involvement: 95% were involved in youth sports for 4 years or more; 49% for 10 years or more, or nearly one-half, which means the base of experience is very high.
· Gender and age: 72% were male and 28% female; 52% of all survey takers were between 36 and 45 yeas old while 30% were between 46 to 55 years old.  Therefore, the vast majority were in the primary age groups for parents.  
· Positions – share of respondents: Coaches – 78%; General Volunteers – 59%; Officiating / Referees – 38%; Team Parents – 44%; Board Members – 43%; Fund Raisers – 31%; Parents only – 17%; Other 14%, incl. program directors. (answers are greater than 100% as people may participate in multiple positions).
· Team sports involved in: Basketball – 55%; Soccer – 49%; Baseball – 49%; Football – 21%; Softball – 19%; Lacrosse – 10%; Volleyball – 6%.  (answers are greater than 100% as people may participate in multiple sports).
· Type of youth sports programs: Affiliated Youth Sports Organizations (YSOs – such as Little League, USYSA Youth Soccer, Pop Warner, AAU Basketball, etc.) – 79%; Town Park and Rec Dept. programs – 33%; Independent, non affiliated programs – 16%; Agency sponsored programs (such as PALs, YMCAs, JCCs, etc.) – 12%; Church Leagues – 7%; Other – 9% (school-based).  (answers greater 100% as people may participate in multiple programs).
· Nearly 60% indicated that a talk by Bob Bigelow would definitely or probably be helpful to their community.
Ratings of Aspects of Local Programs on a Scale of Positive to Negative:
The survey asked people to rate 16 different aspects of their local youth sports program(s) on across a 4-factor scale: mostly positive, somewhat positive, somewhat negative, or mostly negative.  The average across all areas was only 25% for mostly positive, while 37% overall viewed youth sports as either somewhat or mostly negative.  This shows that there is a real need to improve youth sports in many ways.   Important highlights:
The 6 best areas by percent rating mostly positive:
1. 40% - Equitable playing time

2. 35% - Fairness of referees/officials
3. 34% - Number of games
4. 31% - Emphasis on fun
5. 30% - Number of practices
6. 28% - Child safety programs
The better news is that over 4 in 10 people believed play time is equitable; this is the single most important aspect as far as kids (and most parents) are concerned.  Studies clearly show kids want to play and not sit excessively on the sidelines and watch others play.  The highest rated “behavioral” area by adults was 35% for fairness of referees.  We expect refs to be fair yet 2/3 believed this cannot be rated mostly positive, which is unfortunate.  
Meanwhile, ratings of behavior by coaches (only 25% = mostly positive) and parents (only 21% = mostly positive) was far lower.  In addition, less than 1 in 3 survey takers rated the emphasis on fun as mostly positive.  Research shows that fun is the chief reason kids play, and not to win.  No areas received even a 50% mostly positive rating, and this is a huge concern!
The 6 worst areas by percent rating somewhat or mostly negative:
1. 59% - Opportunities for later bloomers

2. 55% - Retention of kids as they get older

3. 51% - Training of coaches

4. 45% - Impact of travel programs on kids

5. 42% - Behavior of parents at games 

6. 40% - Emphasis on winning; 40% - Fairness of teams (tied for sixth)

Nearly 6 in 10 are concerned that kids are not being retained and later bloomers are being discouraged.  The data shows they are right, as 7 in 10 kids quit organized youth sports by age 13 (source: National Alliance for Youth Sports - NAYS).  Half rated the training of coaches as the third worst aspect of youth sports, which is a very common complaint among parents.  While most volunteer parents who coach are well intentioned, most are not adequately trained in how to coach children in youth sports.  Children’s needs for fun and skill building should be the top priority.  Winning typically is much more important in sports for adults.  
Slightly less than half thought travel sports were an issue.  Travel sports often add up to increased pressure on not only kids, but also parents and coaches alike.  Studies indicate that excess pressure is the number one reason kids quit.  Four in 10 saw the emphasis on winning as a negative and also bemoaned the behavior of parents at games.  Concern with winning is a big factor contributing to poor behavior by many parents.  While coaches’ behavior was seen as slightly less negative, 38% still rated the behavior of coaches at games as mostly or somewhat negative.
In order to improve things for the kids, which of the following would you support?

Better training for coaches and players, and rules to promote improvements to programs for playing time and better parent behavior, are the top suggestions for overall improvements.  Over 40% of survey takers would also like to see community officials get more involved in improving youth sports programs.  This would mean the influence of community organizations other than just the sports programs themselves would be brought to bear to encourage solutions:
· More training for coaches, referees and/or administrators – 85%
· Ways to promote better skill development – 71%

· Programs to improve parent behavior – 63%

· Rules to ensure kids get fair playing time – 55%

· More involvement by community officials to improve programs – 43%

· More chances to play on travel teams – 20%

What should be improved upon to make your sports program better for the kids involved? (Open-ended comments):
There were 173 comments total.  The comments were grouped into six main areas: changes to the rules of the program (such as selection of coaches, discipline of unruly parents, etc.) and/or the play model (including rec and travel); the need for more coach training and / or parent education; reduced emphasis on winning and more focus on fun and / or skills; more equitable opportunities and / or play time; less time commitment overall (more time for other activities); and better involvement by volunteers, and / or more or better facilities.  
The number and share of comments by category were:

· Play model and/or rules – 51 (29%)

· More coach training, parent education – 49 (28%)

· Emphasis on skills and/or fun – 35 (20%)

· Equitable opportunities and/or play time – 20 (12%)

· Less time commitment – 12 (7%)

· Better volunteerism, facilities – 6 (4%) 

The top two areas were (1) changes to how programs are set-up and structured (the play model) and/or the rules and policies so kids’ needs are better met, and (2) better training for coaches and education for parents relative to expectations for their kids and the program itself.  More training for coaches and parents is a very common recommendation.  It seems though that with increasing problems in youth sports, more and more participants want solutions that go beyond traditional education, and address rules to govern behavior and / or program structures (models) that reduce the role of parents and increase the benefits for kids. 

Selected examples of the comments:

Changes to the rules, policies and / or play models

· “…more policies to remove coaches and parents that act improper(y)...”

· “More child involvement, less parent involvement. Less structured, officiated, parent-oriented games, more fun, learning practice(s) and scrimmages.”

· “Less of everything...organized programs have taken the place of "just playing" that we enjoyed as kids. Kids today don't know how to meet at the park, pick teams, make and enforce the rules and just play.  My 9-year old has about 25 trophies already, which is ludicrous.”

· “Less organized sports and leagues. Encourage pick up games. Most suburban kids are absolutely clueless (about the ways things used to be).”

· “Remove coaches, crack down on bad player/coach/parent behavior… Enforce the 50% playing time rule or change it to EQUAL TIME FOR ALL PLAYERS."
· “Implementation of a long term athlete development model which clearly outlines the appropriateness of certain activities and training at each stage of a child’s development. Coaches certification at each stage of development where the coach must demonstrate competency.”
· “Mimic the park, let the younger one's look up to and learn from the older guys/girls. Let kids become players, eliminate set plays, zones, and parental instruction...let them learn how to see the game... there is no originality out there...”
· “Don’t start the kids too early.  You don’t want to burn them out.  Kids have great imaginations and they know how to make activities fun (better than some adults).”
· “Better balancing of players so that the teams are more evenly matched.  It is very frustrating when you are on a team with many players that are not very good and you lose every single game no matter how hard you try.”
· Eliminate all elite teams until 7th grade.  Eliminate standings at all levels.  Have tournaments but no playoffs.  Let kids determine the emphasis on winning.  Most problems stem from adults who are trying to make superstars out of their elementary school-aged child.” 
More coach training / better parent education

· “Have training for all coaches; have a meeting with parents to let them know what the goals/expectations should be.  Give them a "coach to talk to" if they have a question or problem.”

· “Better standards and expectations for selecting and training coaches; codes and covenants for parent’s behavior…”
· “All coaches should have to referee games to see it from the other side.  All coaches should be video taped to see what they actually look and sound like.”

· “Better coach's education by qualified instructors who understand youth's physical, mental, social development.”

· “More training for coaches that emphasizes teaching and skills versus strategy and winning.  Giving the coaches the tools to teach relevant concepts even if they are initially unfamiliar with a particular sports skills and strategies.”
· “Coaches are asking too much time of the athletes.  Parents are putting too much emphasis on scholarship opportunities which creates headaches for the team and coaching staff.”
· “Better education about values of youth sports participation for parents and coaches; better behavior on part of parents and coaches; greater emphasis on fun, sportsmanship, and character development.”
· “Leaving the coaching to the coaches (parents not coaching from the sidelines).”
· “Teaching the coaches how to teach children.   Teach the coaches what to expect out of the age group that they teach…”
· “Having parents understand that youth sports is for kids to enjoy themselves.”   
More emphasis on skills and/or fun; equitable opportunities and/or play time;
less time commitment

· “Skill development and love for the game need to be taught. In spring, many kids play other sports. Coaches need to be flexible to allow them to play another sport.”

· “Providing an environment that is conducive to learning and having fun.”

· “Less emphasis on winning. Shorter playing season. Our League is trying to have U9 teams that play 9 months out of the year. Lower cost so all good soccer player can participate. Coaches who understand the dynamics of the family. I think coaches should have to attend a workshop on child psychology. Mandatory playing time for each player.”
· “Replace the WIN-WIN-WIN attitude with fun and love of the sport!  Train the coaches in how to relate to the children (…this is not the Super Bowl or World Series…)…” 
· “Create 2 or more travel teams at each level to encourage kids to play more emphasis on fundamentals and practicing at younger grades rather than winning to many kids feel left out because of travel teams. Bob already spoke in this area. Some people realize he was correct in his ideas. Some really don't care as long as their kids are in the clique of the elite. You get 6 or 7 parents picking a travel team of only 10 kids. Those kids usually all make the team when you have 20 5th graders trying out for a squad, there isn't much difference between no. 5 and no. 20.  We should be encouraging all to play.”
· “Let kids play multiple sports at the early ages, don't have traveling teams. Don't cut until they get older. Let them play. Provide programs to let kids hang out and have fun.”
· “Ensure every child gets the minimum playing time.  Emphasize having fun and enjoying what they are doing is more important than winning (i.e. just because you succeed (win) at a job as an adult doesn't mean you like it or enjoy it).”
· “Playing time not based on ability.  Better trained officials.  Additional practice time to bring along the slower children.  Batter balanced teams (ability).  Having coaches teach fundamentals.”
· “Children have to learn that they cannot do so many activities at the same time. I don't mind varying ability levels but I do mind when kids don't show up to practice because they are doing another sport too.”
· “An understanding that fair and equal teams is good for all sports programs.”
As a final note, nearly 60% of all respondents indicated they believed that a talk by Bob Bigelow, to build awareness of issues and opportunities to improve youth sports, would probably or definitely be helpful.  To contact Bob, please visit his web site at www.bob-bigelow.com. 
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